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OF THE
'CIA CAREER COUNCIL

P 4

38th Meeting, 'Ihursday, 10 J'anua.ry 1957, 3.00 P-R.
DCI cbnference Room, Administration aailding

Present Harrison G. Reynolds, Director of hrsonnel, Cha.imn .
: Robvert Amory, Jr., Deputy Director (Intalligence}, Member
25X1A9A | Acting DD/TR, Alternate for D/TR, Member
Richard Helms, COP-DD/P, Alternate for DD/F, Member
Lyman B. Kirkpatrick, Inspector General, . - JEmber
H. Gates lLloyd, Assistant Deputy Directosd (sapport.), :
Alternate for DD/S, Member '
Director of Communicutions, Member
Director of Persconel for Pla.nning
t, Executive Secretaxy
Office of Personnel, Repe:ter

C/FI Staff

/OCR

C/Mgnt Staff
c/m/m ‘

ests

l. The m:lmtus of the 37th meeting were apprmred with the

25X1A9A <following correction for "to be replaced %y_gw

25X1A9A read "o be M by

2. It was reported to the Cmmcil (a) that the Director had
Wmmwhtasmimtedbythe Council for the. Defense
Colleges; (b) that three candidates--one more than gnticipated-- had
been invited to sttend the National War College, aad sod (c) thet am extra
8lot had been allotted for the Armed Forces Staff College, therefore
two persom will attend

o

3. Itm 2 and 3 on the Agenda were tabled.

b, The ‘Gouncil reviewed the Emergency Ccravel:.nanxme P:lanand
smorbiagpapers (Item L). The Chairman read & megorandum from the
Fresident of QEBA Inc. advising that GEHA Board ad, suthorized him to
complete arrangements for Agency participation. The Council voted
a‘pm'om o@ the plan and CIa.'s participation in it - v

25X1A9A 5. | 1 Chief, AXE sta.ﬂ', C&‘;’;lce of mmne,

presented to the Council proposed revieic in the i‘itness Report for
25X1A9A  whnich the Council hmd asked. de
,33858?" of the

ovpd-—that (s) only limited c
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section dea.ling with supervisory potential, {b) that research, as at
present, be contimued until September 1957 with a view to presenting
to the Council at that time a comprehensive study of the fitness
reporting system and forms necessary to implement it, (c) that the .
Tack Force on the Fitness Report be contimued to aidandtoa:ide the
research and other inquiries with respect to both users (raters and
supervisors) and consumers (executives and Career Boards and Panels),
and (4) that e limited pilot run of the proposed revisicns be made
prior to printing it for Agency-wide use. The Task Force (Messrs. . 25X 1 A9 A
[ ) bad consulted

25X1A9A with and lent their support to] recamenda-  25X1A9A
tions. y minor amendments, the Council approved the proposed ;

changes in the Fitness Report form. These included:

|

I R R R e e

e. Addition of the persomnnel serial mmber to Part I and
Part II;

b. Addition of "mmber of months under my supervision" to
Fart I;

c. Revision of the statements to be made by the revie’wins
officialinbothMIandPartHwith&viewtn)makinghisrole
more specific;

d. Minor clarifications in Part I Section C, Job eronname ' E
Evaluation; } .

e. Modifications in Part I Section D, Suitability for Current
Job, to ensure that it was suitability for a current Job not over-
all suitability that was being rated; p

f. Over-a.ll revision of the method by which the aupervisor P
evaluates supervisory potential; i

'8 Minor revision of the instructions in Part II Section a4
concerning strengths and weaknesses.

6. The Council requested the Task Force to investigate all aspects
of the fitness reporting system, to review Agency experience with the
present Fitness Report form and toc make recommendations in the fall of
1957 to the Couricil as to whether the present Fitness Report. form should
be retained or modified, or whether some other evaluation system would
better meet the needs of the Agency. On the invitation of the Chairman

to members of the Task Force to camment,[ | made several basic = 25X1A9A
points among which were: , ,

W R R G TR CEEERREET Cwe

‘a, While evalust:mg people 15 an extremely ccmﬁi ""fproblan, it
is of vital importance that the Agency move forward and make. changes where,

- necessary and whenever necessary in order to achieve the best possible :
evaluation system we can develop,
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b. That the goal of the system should be a clesar cut conclnsion,
such as retings of plus, average, or minus,vhenever it 1s practical
in order that our end product not be so complex that we ere unable :
to assess vhst ve have; and -

c. That forthrightness in reporting is in direct relation to :
the privacy of the file and its freedom from indiscriminate access :
by uneuthorized persons, and that this is a matter of extreme
importance bakh to the supervisor as well as to the subject.

7. Mr. Helms requested particularly that the Tesk Yorce consider |
making it & narrative wation instead of the form when evaluating :
senior persons perhaps down to the G8-12 or GS-13 level. He also asked
the Teek Force to comsider reducing the mmber of alternstives since it
is difficult to interpret the slight shades of meaning that individual )
gupervisors attech to the miltiple statements. Mr. Helms felt that the :
Task Force in making its recoomendations to the Council should not be

8. It was agreed that the Office of Personnel would do its best i
to see that a new edition of the Fitness Report form containing the :
revisiors approved by the Council would be actuslly in effact by the
end of February 1957.

9. Tae Council adjourned at 4:00 p.m. i
25X1A%9A

Executive TE i

CIA Cureer Qoum:i.l . i

‘ -3 - , ; |
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AGERDA
FOR THE
CIA CAREER CCUNCIL

36th Meeting; Thursday, 10 January 1957, &% 3:00 p.m.
DCI Conference Room

1. Minutes of the 37th Meeting; (attached) for approval.

2541 ’ 2. Proposed Rotiee Ko.l “Assignment - Responsibilities
of Heads of Career Services for Meeting Personnel Requirements,"”
Gated 31 December 1956; (attached) Zor approval.

2541 : 3» Proposed Rotice No. "The Biographi¢ Profile,"
dated 31 December 1950; (attached) for approval.

4. "Emergency Travel Insurance,” memorandum from Director of
Perscnnel, dated 2 January 1957; (attached) for consideration.

5. Memorandum, "Froposed Revision to Fitness Report;” from Chief,
Assessment and Evaluation Staff, dated 28 December 1956;
(attached) for approval. Oral presentation will be made by
Chief, AZE Staff. Members of the Task Force on the Fitnees
Report will be present for consultation.

Approved For Release 2002/&1i 25 SLeRBDP80-01826

31

A |



